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FIELD OPERATIONS- TORONTO YARD

 JOINT HEALTH & SAFETY COMMITTEE MEETING

Tuesday December 05th, 2006: 1000 – 1400
     Basement Floor Conference room, GYO Bldg




COMMITTEE MEMBERS:
N. Richards
Member, Co-chairperson

CPR Co-Chair 

Present
J. Bonham
Member, Alt Co-chairperson
CPR



D. Humphrey
Member, Co-chairperson

TCRC/UTU Co-Chair
Present

D. Gillam
Member, Alt Co-chairperson
TCRC/BLE

Present
K. Lawrence
Member  


TCRC/UTU/RCLS
Present
M. Waver
Alternate



CPR  



D. Simpson
Alternate



CPR





P. Debono
Alternate 


TCRC/UTU

 
B. Sexsmith
Alternate



TCRC/BLE

Present
C. Smith 
Alternate



TCRC/UTU/RCLS
Present

GUESTS Present:
Paul Gagne
Johnson Diversey Company

Cleaning Products

Norm Creighton 
CPR Rules Instructor
John Asaad
RTE

	ITEMS
	DESCRIPTION
	WHO

	SPECIAL ITEM
	Paul Gagne – Johnson Diversey Company demonstration of products / discussion on hand cleaners, sanitizers etc.   
	All -

Paul Gagne

	SPECIAL ITEM
	Norm Creighton, CP Rules Instructor will discuss RQ 2006 and any other concerns that the H&S committee may have. 
	All – Norm

Creighton

	1
	Review 2006 Safety Plan 
	All

	2
	Review Safety Stats – Personal Injuries, Train Accidents/Incidents
	All

	3
	SOFA/ORCA Audit Results - 
	Auditors

	4
	Footboard Meetings: At-Risk trends, Safety Info-Grams/Flashes
	All

	5
	Monthly Workplace Inspections
	Inspectors

	6
	Accident Investigations/Work Refusals
	Participants

	7
	Safety Hazard Reports
	All

	8
	Old Business/Discussions
	All

	9
	New Business/Discussions
	All

	10
	Update HRDC/TC Annual Report
	All

	11
	Adjournment
	All


Item 1: Review of 2006 Safety Plan:
H&S Committee reviewed 2006 Safety Plan and activities: 
Tracking Document
	SOSA F.Ops H&S Committee: 2006
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Target
	Complete

	Safety Activities for 2006
	
	
	
	
	
	
	
	
	
	
	
	
	Month/Yr
	Month/Yr

	1. SOFA Operations Switching Audits 
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	10
	2

	2. ORCA Audits 
	N
	N
	Y
	N
	Y
	Y
	Y
	Y
	Y
	Y
	N
	
	Alt Month
	2

	3. Safe Work Practices, meetings, blitzes
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	12
	2

	4. Workplace Inspections  
	  Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	Twice per yr
	Ongoing

	5. Pre-Departure Checklist/Job Briefings
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	12
	2

	6. Mentoring/Coaching Program for Junior employees– (3-5 yrs service) Pilot Commence March 2006 (#Employees)
	-
	-
	2
	2
	0
	1
	0
	1
	2
	2
	1
	
	PILOT

Initiative
	PILOT


Safety Activity 1: SOFA (Switching Operations Fatality Analysis) Audit results:
At-risk procedures (Trends) are identified on SOFA, discussed and form the topics for discussion in Activity 3: Safe Work Practices,
footboard meetings and blitzes.

Safety Activity 2: ORCA audit results:
At-risk procedures (Trends) are identified on ORCA, discussed and form the topics for discussion in Activity 3: Safe Work Practices, 
footboard meetings and blitzes.
Safety Activity 3: Safe Work Practices, Meetings, Blitzes:

At-risk procedures (Trends) noted in previous month SOFA Audits and/or ORCA audits are discussed with Rte’s at following

Month’s footboard meetings, blitzes and affirm/reaffirm safe work practices and procedures.
Safety Activity 4: Workplace Inspections

Committee to schedule local inspections of Toronto Yard, which includes five (5) Areas: GYO/Hump, Pull down, Classification Yard, 
Diesel/Car Shop, Arrival/Departure Yards plus seven (8) Customer/Industrial locations: Each area or customer location: established 
plan is to inspect twice per year.
Safety Activity 5: Pre-Departure Checklist/Job Briefings
Monitor use and quality of pre-departure checklists: monitor and participate in crew job briefings.

Safety Activity 6: Mentoring/Coaching – Pilot Project by Toronto S&H Committee

Description: Development and implementation of mentoring and coaching junior and/or at-risk employees:

(Primarily Mentoring Employees between 3-5 years service and/or as otherwise required: Pilot commenced March 2006.

Item 2:  Review Safety Stats – Personal Injuries, Accidents/Incidents: Review – To date:
H&S Committee review of SOSA stats and Toronto Yard 2006 – FOPS accidents/Incidents and Personal Injuries:

	
	
	
	
	
	2
	0
	0
	6
	
	
	
	
	2006
	2006

	FOPS – Toronto Yard
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	YTD
	Target

	FRA Personal Injuries
	1
	0
	0
	0
	0
	1
	0
	0
	0
	0
	1
	
	3
	4

	Non-FRA Personal Injuries
	2
	1
	0
	1
	1
	0
	1
	0
	0
	0
	0
	
	6
	7

	FRA Train Accidents
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	0
	0

	Non- FRA Train Accidents
	2
	0
	2
	1
	0
	2*
	0
	2
	1*
	1
	0
	
	11
	17

	Cardinal Rule Violations
	0
	0
	0
	0
	0
	2*
	0
	0
	1*
	0
	0
	
	3
	2


FOPS FRA PI

Jan. 07, 2006: Toronto: YSE while applying handbrake in CT17A, felt sharp twinge to left shoulder:

FRA – NO LOST TIME

June 20, 2006: Toronto: YSE at LHF, Fell when proceeding down into nose Eng 8224 – head bump, sore chest 
FRA – LTI as of June 29*
Nov. 04, 2006: CT27/CT28 – Employee detraining stepped on water bottle tripping– P&C box/chipped tooth      FRA – LTI 
FOPS NON-FRA PI

Jan. 13, 2006:  Toronto: YSE while crossing through hopper, felt muscle pull in left shoulder and neck:
NON-FRA
Jan. 16, 2006:  Toronto: YSE while throwing FL01/FL02 Switch – Groin Strain: 



NON-FRA

Feb. 12, 2006:  Toronto: YSE while getting out of car slipped on ice: – twisted left ankle


NON-FRA

Apr. 24, 2006:  Toronto: YSE while detraining – twisted left ankle. 




NON-FRA

May 04, 2006:  Toronto: YSE at LHF, Knuckle fell out of car and onto employees right foot - sore right foot
NON-FRA

July 29, 2006:   Toronto: YSE doing up hose bags – air cut in, hose bag separated and hit employees elbow      NON-FRA  
FOPS FRA TA

Nil

FOPS NON-FRA TA

Jan. 12, 2006:  Toronto: Run through switch AL01 – Manually lined against own train

Jan. 27, 2006:  Toronto: CT16 derailment – Crossed-draws - coupling on curve.

Mar. 03, 2006:  LHF, crossed drawbar – slack action in train, flex train line caught on stop block support

Mar. 08, 2006:
 CT64: Hump reversed instead of forward: 1598-1013 on Lead at E/E: Bumped: No damage
Apr. 27, 2006:  LHF – ETY Car over Moons – Radio communication failure - almost at block
June 02 2006:  P&C Crew movement contacted stationary train. (CRV*)
June 12 2006:  Hump Crew movement contacted P&C train E/E FL02. (CRV*)
Aug. 20, 2006: Hump move traveling west out of C1 escape ran through the AL01 portion of the escape crossover. 

Aug. 30, 2006: Hump Eng CP1150-YSE discovered heavy damage to the Pilot, running board, operating lever & grab iron on the nose. (Cause unknown)                                         
Sept 08, 2006: Hump Movement AT08 reversing instead of in forward – unknowingly contacted E/S Vehicle. (
CRV*)
Oct, 31, 2006: Movement (light power) coming off shop westward on FL02 missed lining washout switch – RT Switch 
Cardinal Rules Violations

June 02 2006:  P&C Crew movement contacted stationary train. 

CRV*
June 12 2006:  Hump Crew movement contacted P&C train E/E FL02. 

CRV*
Sept 08, 2006: Hump Movement AT08 reversing instead of in forward – unknowingly contacted E/S Vehicle

CRV*

Other: Non-FOPS incidents reviewed:

Jan. 26, 2006: Toronto: Eng 8215 struck new inert CT56 – (Poor support of old inert – E/S)

Feb. 03, 2006: Toronto: PROX60101 Over-speed: (Weather: Heavy rain affecting master, slight wheel contamination – Other)

Apr. 03, 2006: Toronto: Normal Hump Operation: HPLX405607 stalled toward swt CT52, following car SRIX80284 for CT54 cornered – S&C
June 01 2006: Toronto: Normal Hump Operation: NS470205 thru inert CT16 and contacted Hump train-CT17A PROX74247 – S&C - Defective INERT

June 19 2006: IPSCO:   Derailed 1 car at Crossing – E/S RESP – Wide Gauge and defective mud rail.\
June 29 2006: Toronto: Crossing Accident at Pull down with transport truck – 3RD party responsibility: Driver failed to yield to moving train
July 04, 2006: Toronto: T03 – OSH-A while pulling into AT03 derailed 4 cars – Track – Broken Rails – E/S Responsibility
Oct. 05, 2006: Toronto: P&C Dumping ballast - Derailed one truck account E/S too much ballast released – E/S Responsibility
Oct. 11, 2006: Toronto: Hump – Sideswipe account car hump through inert CT47- Inert not working as intended. – S&C Responsibility

Oct. 18, 2006: Toronto: Hump. CT07 – 1 car derailed (R3 wheel) SOO601669 as a result of cross couplers – Hump operation

Nov.19, 2006: Toronto: Hump – While pulling RA01 via CT72 escape to hill – derailed – Split Switch – E/S-M/S Responsibility
Nov.19, 2006: Toronto: Hump – While Pulling FT01 to EH2 – Engines derailed – Split switch 6A/B crossover – E/S Responsibility
Nov 29, 2006: London Crew: Movement (light power) coming off TY shop westward RT washout switch – London FOPS Responsibility 

Item 3: SOFA/ORCA Audit Results: (Safety Activity 1, 2 and 3): 
Audits: Safe Observations, At-risk observations, SOFA/ORCA Summary For 2006:
The basic concept of communication, or its lack of, has been attributed to the cause of many Accidents & incidents across the property
last year. The key is that we must not assume the other members of our crew know what we are going to do; we must talk about it 
constantly so we are all sure everyone else is on the same page as us.

	
	S
	O
	F
	A
	 
	 
	A 
	U
	D
	I
	T
	S

	Lifesaver
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	Lifesaver 1 
Secure Equip.
	  95%
	 94%
	 95%
	 97%
	 98%
	  91%
	 95%
	 97%
	 95%
	 98%
	 100%
	

	Lifesaver 2
Protection
	100%
	 97%
	 100%
	 100%
	  98%
	  97%
	 98%
	 100%
	 96%
	100%
	  98%
	

	Lifesaver 3
Job Briefing
	100%
	100%
	 100%
	 98%
	100%
	  97%
	100%
	 100%
	 93%
	 88%
	  91%
	

	Lifesaver 4
Communication
	100%
	 98%
	  96%
	 91%
	  99%
	  91%
	 96%
	 100%
	 96%
	 85%
	  94%
	

	Lifesaver 5
Coaching
	  97%
	100%
	  94%
	 93%
	  98%
	  96%
	100%
	  96%
	 96%
	 99%
	 100%
	

	Total Audits


	  625
	  448
	  384
	 373
	  372
	  809
	 440
	  467
	 870
	 632
	 290
	

	Total - AT Risk

Behaviors
	     9 
	     8
	     6
	  14
	     6
	   29
	  10
	   05
	  42
	  17
	 009
	

	Overall Totals
	  98%
	 97%
	  97%
	 95%
	  98%
	  96%
	 98%
	  99%
	 95%
	 97%
	 97%
	

	At Risk %
	  2%
	  3%
	   3%
	  5%
	   2%
	   4%
	  2%
	   1%
	  5%
	   3%
	  3%
	

	
	O
	R
	C
	A
	 
	 
	A 
	U
	D
	I
	T
	S

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	ORCA  Conducted
	    0
	    0
	   2
	   0
	    1
	    1
	   2
	   1
	    0
	   2
	    0
	

	Total Audits
	    0
	    0
	  87
	   0
	 107
	  20
	  84
	  40
	    0
	 36
	    0
	

	Total AT Risk Behaviors
	    0
	    0
	  10
	   0
	    2
	    0
	   2
	   0
	    0
	  0
	    0
	

	Overall Totals
	    0
	    0
	88.5%
	   0
	 98%
	100%
	 98%
	 100%
	    0
	100%
	    0
	

	At Risk %
	    0 
	    0   
	11.5%
	   0 
	  2%
	   0%
	   2%
	   0%
	    0 
	   0%
	    0 
	


Item 4: FOOTBOARD Meetings – RE: SOFA/ORCA: At RISK Audit Results, Safety Flashes

4A: SOFA/ORCA Audit findings: At-risk procedures (trends) noted for monthly footboard discussions:
	Dec 2006 – Topics for Footboard Meetings: Including At-risk procedures (trends) identified from Nov 2006 SOFA/ORCA’s 

	Review Personal Injuries/Train Accidents – Nov 2006 To date

	

	AT RISK Trends: 

	SOFA Life 2 – Testing Effectiveness

	SOFA Life 3 (A & B) Proper Job Briefing at beginning of shift and proper procedure

	SOFA Life 4 (C) Proper Radio Procedures – CROR 121

	


4B:  Safety Flashes/Info-grams (since last meeting): for discussion at Footboard meetings:
Nov 2006 Sam’s Message

Safety News – Handling Air Hoses

SNOW/WINTER PLAN – Continue to review documentation to prep for Winter conditions – Boot Check

Safety Info Gram - How Good is Your Winter Plan?
Safety Info Gram – Focus on Slips & Falls

NOTE: Footboard meetings commence 0630 Thursday Dec 07th to 0630 Saturday Dec 09.2006
Item 5: Monthly Workplace Inspections:
Dec 2006 Inspections: GYO/Pull down/Hump Buildings
Jan 2007 Inspections: IGI Wax, STRATOFLO, VIVA1-Nelsons - Cross connection
Any deficiencies noted and being progressed as required.

Monthly Workplace Inspection schedule for 2006:
	Workplace Inspection Areas 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	IGI WAX
	Plan
	 
	 
	 
	 
	 
	Plan
	 
	 
	 
	 
	 

	STRATOFLO
	Plan
	 
	 
	 
	 
	 
	Plan
	 
	 
	 
	 
	 

	VIVA1-Nelsons - Cross connection
	Plan
	 
	 
	 
	 *
	 
	Plan
	 
	 
	 
	 
	 

	VIVA2-Finch Plant, Owens Corning
	 
	Plan
	 
	 
	 
	 
	 
	Plan
	 
	 
	 
	 

	Pull down, Ladder, LHF compound
	 
	Plan
	 
	 
	 
	 
	 
	Plan
	 
	 
	 
	 

	SOLO - (Lily Cup)
	 
	 
	
	Plan
	 
	 
	 *
	 
	Plan
	 
	 
	 

	IPSCO
	 
	 
	
	Plan
	 
	 
	 
	 
	Plan
	 
	 
	 

	Shops - Car/Diesel
	 
	 
	
	Plan
	 
	 
	 
	 
	Plan
	 
	 
	 

	Classification Yard
	 
	 
	Plan
	
	 
	 
	 
	 
	 
	Plan
	 
	 

	A/B Yards
	 
	 
	 
	 
	Plan
	 
	 
	 
	 
	 
	Plan
	 

	F/G Yards, Shed/Expressway
	 
	 
	 
	 
	Plan
	 
	 
	 
	 
	 
	Plan
	 

	GYO/Pull down/Hump/Buildings
	 
	 
	 
	 
	 
	Plan
	 
	 
	 
	 
	 
	Plan


Item 6: Accident Investigations, Work Refusals, 

Accident Investigations (ISROP):
Nil 
Work Refusals:  


Nil
Item 7:  Safety Hazard Reports:
	Safety Hazard Reports: 2006: Reviewed and Discussed by Toronto S&H Committee: 

	 
	
	 
	 F
	 R
	O
	M
	
	
	2
	0
	0
	5
	 
	 

	 
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	YTD

	Total Safety Hazards: Carry over 2005
	6
	--
	-- 
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--

	Safety Hazards 2005 Resolved 
	3
	2
	1
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--

	Safety Hazards 2005 Referred for reply
	3
	-
	0
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--

	Total Hazards Still Outstanding (Year)
	3
	1
	0
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--

	
	
	
	
	
	
	 2
	 0
	 0
	 6
	
	
	
	
	

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	YTD

	2006 NEW Safety Hazards Received
	
	3
	9
	9
	5
	7
	9
	7
	5
	4
	7
	12
	
	

	Safety Hazards Resolved 
	--
	1
	2
	7
	3
	5
	3
	4
	4
	0
	6
	10
	
	

	Safety Hazards Referred for reply
	--
	2
	7
	2
	2
	2
	6
	3
	1
	4
	1
	2
	
	

	Total Hazards Still Outstanding (Year)
	--
	2
	7
	8 
	10
	11
	16
	13
	14
	5
	3
	5
	
	


Safety Hazards Dec 2005: (RESOLVED)
Dec 06, 2005: #0320: Lighting Hazard – Yard lights burnt out: 




>> RESOLVED 02/09/2006
Dec 23, 2005: #0311: FT12/FT13 fouling point circuit: Referred/Outstanding: Bulletin S-025 issued Jan 23/06:
>> RESOLVED 01/23/2006
Dec 31, 2005: #0326: Wind sock on roof of GYO building needs to be replaced:
Completed.

>> RESOLVED 01/21/2006
Safety Hazards 2006: (STATUS)
Jan 02, 2006: #0327: IGI WAX: Ground along North side has pits in cement filling up with water & freezing. 
>> RESOLVED 01/16/2006
Jan 15, 2006: #0328: CP 8203 - Cab Fumes: 






>> RESOLVED 02/09/2006
Jan 28, 2006: #0000: SOO 6046 - Cab Condition:






>> RESOLVED 02/09/2006
Feb. 14, 2006: #Z329: Eng 8211 – Electrical and exhaust fumes in cab – When under load:


>> RESOLVED 02/27/2006

Feb. 24, 2006: #0299: FT11 – Communication Issue between TYC and Hump tower staff


>> RESOLVED 02/24/2006
Feb. 24, 2006: #0313: Rail lying between L1 and Havelock, between L1 switch & Strataflo.  Tripping Hazard
>> RESOLVED 09/28/2006

Feb. 24, 2006: #0314: Rail lying along North side of Havelock between L1 switch and Strataflo switch. 
>> RESOLVED 09/28/2006
Feb. 24, 2006: #0315: Rail lying along South side of Bell Sub West of Brimley Rd.  


>> RESOLVED 09/28/2006
Feb. 24, 2006: #0316: Rail lying on South side of Bell Sub West of McCowan Signals.  


>> RESOLVED 09/28/2006
Feb. 24, 2006: #0324: Rail lying on North side of Bell Sub East of McCowan signals.  


>> RESOLVED 09/28/2006
Feb. 24, 2006: #0325: Old rail lying North of North rail at Strataflo at first curve inside siding. 

>> RESOLVED 09/28/2006
Feb. 24, 2006: #0332: Old rail lying along North side / West of signals / East of Kennedy Rd.  

>> RESOLVED 09/28/2006
Mar. 04, 2006: #0312: Hump Display Board as “P”- Single cuts, Conflicts with YCS instruction cuts. (Software) 
>> RESOLVED 03/05/2006

Mar. 09, 2006:#Z001:  A) Gate Fiber Leads to fix, gate sagging, hard to open/close – try to lift gates over rail
>> RESOLVED 05/05/2006



    B) Rail on ground LHF, and on fiber lead, 




>> RESOLVED 09/28/2006


    C) Stop signs for road between: S. Fiber lead and N. Fiber too far from rails. 


Vehicular traffic not stopping: LHF will advise driving firms. 


>> RESOLVED 03/22/2006

    D) CT51/CT52: and CT41/CT42 Switch needs target/reflector replaced.

>> RESOLVED 03/17/2006

   

    E) Switch A-Yd lead – East end, Very hard to throw – needs oil or adjustment.

>> RESOLVED 03/05/2006

Mar 09, 2006: #5482: Cab Condition SOO 6014
>> Returned to ST. Paul March 23 for repairs as per hazard 
>> RESOLVED 03/23/2006

Mar 13, 2006: #0339: Cab Condition SOO 6005
>> Returned to ST. Paul March 20 for repairs as per hazard
>> RESOLVED 03/20/2006

Mar 19, 2006: #0104: Debris around washout switches area RW01E and RW02E – Tripping Hazard:

>> RESOLVED 03/23/2006

Apr. 06, 2006: #0149: Bus Shelter at Loop: Broken Glass and garbage




>> RESOLVED 04/10/2006
Apr. 19, 2006: #149B: Lily Cup (SOLO) Lead – clogged Mud Rails and track gauge at crossing

>> RESOLVED 04/21/2006
Apr. 21, 2006: #0150: Uneven Ballast w/e Class Group 7
- Leveled Tue July 25


>> RESOLVED 07/25/2006 

Apr. 22, 2006: #0151: Seats conditions Engine CP9012: At WPG Shop May 31.



>> RESOLVED 06/06/2006

Apr. 23, 2006: #151B: Hump Set 1152 axle faults and throttle surging 




>> RESOLVED 04/27/2006
Safety Hazards 2006: (STATUS) – Continued:
May 01, 2006: #0152: Humping in cuts: loaded multis as singles - causing crossed drawbars etc: No Change 
>> RESOLVED 05/19/2006
May 04, 2006: #106B: Rail on ROW Whitby – E/S to Pickup – Very bad area for vandalism


>> RESOLVED 05/10/2006
May 06, 2006: #0107: Emergency lighting stairwell GYO not working – (Power outage May 06)

>> RESOLVED 06/06/2006

May 17, 2006: #0153: Hump Lunch Room chairs broken/Dangerous – Requires replacement

>> RESOLVED 05/17/2006

May 21, 2006: #108B: Royal Taxi: Cab #631- Seat belts don’t work > Forwarded to MTL CMC for handling
>> RESOLVED 05/25/2006

May 25, 2006: #0161: Condition Eng SOO 6043 - Conductor Seat Condition, Handsets etc
ST.PAUL SHOP
>> RESOLVED 06/22/2006

May 29, 2006: #0158: Brakes in Hump Set 1156 – Oil deposits – Chg BRK shoes
- Software – Ongoing
>> RESOLVED 06/06/2006


June 07 2006: #0109: Ties close/Foul Lovekin Back track





>> TRANSFERRED to SM-FALLS
June 07 2006: #0110: Roblindale – Light on Pole – Blinding at night




>> TRANSFERRED to SM-FALLS
June 08 2006: #0155: GYO Tower 6th Floor – Poor Conditions but immediate hazards to fix by Facilities.
>> REFERRED 06/13/2006

(>>> Note - advised July 27th, 2006 – tower renovations now scheduled for 2007)

>>> Followed-up on Nov 07th, 2006 to find out status of this items. Still Waiting Response
June 12, 2006: #0111: Smell AL01 – Havelock Switch area  - No debris or garbage – Found No smell 

>> RESOLVED 07/13/2006
June 12, 2006: #0112: SOLO – Box car Siding – Dust and requires clean-up. Inspected July 9/06 + July 27-ok
>> RESOLVED 07/27/2006
June 12, 2006: #0113: IGI WAX – Wax on ground in siding – slippery conditions



>> RESOLVED 06/26/2006
June 12, 2006: #0114: Weeds AL01 – Agincourt Industrial Lead




>> RESOLVED 06/14/2006
June 16, 2006: #192A: Travelodge Hotel – First Aid Kit, Fire Exit issue in basement: Taken up direct with hotel
>> RESOLVED 07/27/2006

June 27, 2006: #0193: Tower Staff (TYC) not responding to Pull down crew inquiries in a timely basis

>> RESOLVED 07/27/2006

July 03, 2006:  #160A: MISC Light Bulbs Burnt out in Yard: Scheduled fall check & will replace as necessary
>> RESOLVED 07/17/2006

July 09, 2006:  #0156: Employees MT 2000 radios batteries failing – REPLACED



>> RESOLVED 07/10/2006

July 14, 2006:  #0115: Toronto Yard – West End – Heavy Weed Growth – affecting visibility + tripping hazard
>> RESOLVED 09/28/2006
July 17, 2006: #160B: Belleville Sub - Weed growth effecting visibility & sight lines & Tripping Hazard
>> TRANSFERRED SM-FALLS - RESOLVED
July 22, 2006: #0116: 254-22 30MPH speed restriction on Eng 9553 not protected 


>> RESOLVED 07/23/2006 

 
July 24, 2006: #0157: Eng 1607 – ENG Seat full of fleas – (RCLS Engine)



>> RESOLVED 07/24/2006

July 22, 2006: #1601: (2nd Safety Hazard) Roblindale – Light on Pole – Blinding at night - See June 07, 2006
>> TRANSFERRED to SM-FALLS
July 26, 2006: #0192: Weed growth Pull down / Hansens                                                                             >> RESOLVED 09/20/2006
Aug 01, 2006: #0208: Brush/weeds sig 153C – blocking bottom aspect




>> RESOLVED 08/21/2006

Aug 04, 2006: #0225: Taxi Exception Minute Cab – Sent to Transportation Department / Halcon for handling
>> RESOLVED 08/21/2006

Aug 08, 2006: #225B: Large piece of cement beside North Mainline at Propane :tripping hazard/removed
>> RESOLVED 09/20/2006

Aug 18, 2006: #0180: Hornets/bee nest pull down trailer – Sprayed Aug 19/06, No more activity

>> RESOLVED 08/21/2006

Aug 18, 2006: #0181: IPSCO – Metal banding hanging out of bin- very sharp



>> RESOLVED 08/21/2006

Sept 22, 2006: #0213: GYO – Lights not working – Hump Washroom, GYO Tunnel, GYO Stairway

>> RESOLVED 10/21/2006

Sept 22, 2006: #1637: Employee’s Kenwood radio - TK280 – Transmission/receptions problems 

>> REFERRED 09/30/2006

>>> Waiting for employee to turn in radio for testing and upgrade

Sept 24, 2006: #0214: Rail Lying on north side of north main line – Tripping Hazard


>> REFERRED 09/30/2006

Sept 29, 2006: #0222: Class yard – Contractors 8-10 Propane/Oxygen tanks – Tanks not properly secured
>> RESOLVED 10/31/2006
Oct 17, 2006: #1638: Weeds on ROW: Wentworth CROSSING approaching NSS Kinnear

(D. Elen)
>> RESOLVED 11/20/2006
Oct 20, 2006: #0215: Hump Shack – Mirror for eye wash station: Soap dispenser, Heater to replace

>> RESOLVED 11/01/2006

Oct 20, 2006: #1639: Fumes CP8238: Inspected > Clean Vee #4 Exhaust manifold, Replace nose air filter
>> RESOLVED 10/25/2006
Oct 20, 2006: #1640: Fumes CP8243: Inspected > Nil Found – Tested ok.



>> RESOLVED 10/25/2006

Oct 25, 2006: #1639: Fumes Reported on CP4652






>> RESOLVED 11/02/2006
Oct 26, 2006: #0216: CT01 Escape switch extremely hard to normal for L1.  (Fixed!) 


>> RESOLVED 10/27/2006

Oct 27, 2006: #0177: F-yard FL04 group switch hard to throw when lining towards shop lead

>> RESOLVED 10/27/2006
NEW Safety Hazards Reports Received Nov. 2006:
Nov.01, 2006:#1642: Fumes CP8242 – Crew fumed Oshawa to Toronto.



>> RESOLVED 11/15/2006
Nov.02, 2006:#1643: Fumes CP8238 – SECOND OCCURRENCE –  Crew fumed Toronto to Oshawa.

>> RESOLVED 11/03/2006
Nov.02, 2006:#1644: Fumes CP8237 – Crew fumed Oshawa to Toronto.



>> RESOLVED 11/24/2006
Nov.06, 2006:#0183: No heat Pull Down tower  - Referred to Facilities East



>> RESOLVED 11/09/2006
Nov 07. 2006:#X123: Washroom Mactier Station






>> TRANSFERRED TO MACTIER

Nov 09, 2996:#0223: Halcon Driver Standards






>> TRANSFERRED TO CMC-MTL
Nov 09, 2006:#0226: RTC notification to trains of ahead conditions creating unnecessary situations 

>> TRANSFERRED TO MTL-O/C
Nov 09, 2006:#0224: CT10 – Track listing to north – E/S Locked Out




>> REFERRED 11/10/2006
Nov.15, 2006:#1115: Smoking PD Engines






>> RESOLVED 11/24/2006
Nov.16, 2006:#0219: Condition Eng 5657






>> RESOLVED 11/24/2006
Nov.15, 2006:#1645: Taxi Condition – ABC Taxi – No heat in cab




>> RESOLVED 11/23/2006
Nov.24, 2006:#1646: Pull down Tower Washroom – toilet not bolted to floor, urinal not flushing 

>> REFERRED 11/25/2006
Nov 26, 2006: Taxi Exception – Checker Cab Driver – From London  >> 



>> TRANSFERRED TO CMC-MTL
NEW Safety Hazards Reports Received Dec. 2006:
Item 8: Old Business/Discussions: Status of Items: Completed Items, Reports, Ongoing Items: 

Item 8 - Completed Items:
· From Sept 2006 Meeting: 










Request for non slip paint on Hump stairs. 






(Facilities)

CAP – By Oct 30 – N. Richards to contact facilities. 

Message sent to Facilities Oct 4th,2006 and another follow-up sent to Facilities Oct 28/06




Commenced Paint Nov 7, 2006: Should complete this week. 
Finished Nov. 09





Completed Nov 09, 2006








COMPLETED
· From Nov, 2006 Meeting:  

Constable K. Donnelly, C. P. Police, gave update on Trespassing situation at Whitby: 

Mile 180.0 Belleville Sub: 17 Young offenders charged in last couple of months at fines of $60.00. 6 new charges 

laid with fines of $120.00.  Schools, Local police and Crown in full support of this initiative and railway safety.   
REPORT
New fencing also installed in Whitby area, Eight ft high @ Mile 180.0: which is a large deterrent to trespassing.  COMPLETED
· From Nov, 2006 Meeting:  

C. Simons gave presentation on M/S 5-Alive procedures. Discussions with M/S Included: 

1) Possibility of power/sbu installation on FL02 (West of roadway), and on FL01 (Between Wye switches), 

where M/S lockout procedures can be fully fulfilled. 

No blue flags in this location – It would appear that this is not practicable for M/S to set up or Fops account

unnecessary train delays to set up the protection where as there are other tracks which have been established.

2)    Keeper replacement at shop by hostlers: to highlight at M/S safety meetings

3) To highlight at M/S safety meetings: Winter preparedness and handling of switches in snow conditions: 

Ensuring that snow/ice are not packed into points by Carmen but that points should be first cleared of 

snow prior to lining switches over for locking out tracks. 

This will minimize switch point gaps which can cause derailments.

(Nov 07 Mr. Simons has conveyed concerns to Mechanical Staff for review) 



COMPLETED
Item 8 - Completed Items: Continued:

· From Jan 2006 Meeting: Rotating SOFA Audits between GTA committees: Lambton/Obico/Toronto/Oshawa/Mactier:

H&S committee to discuss the idea of rotating SOFA audits: Audits of other areas: IE: Oshawa and Lambton 
(R. Lewicki)

Further discussions of rotating audits of other areas will be done at Co-Chairpersons Meeting.




April 2006: Advised by R. Lewicki – tentative co-chairpersons meeting scheduled May 24.


CAP – 
R. Lewicki/Co-Chairs meeting – May 24th to define process/time lines/rotations etc:



From May 24th co-chairs meeting:  Sub committee was established to define requirements, process,

also review SOFA/ORCA forms etc and expanded to include: Hamilton/London/Windsor/KLR.

* Mr. D. Humphrey will represent Toronto H&S committee on this new sub committee. 

(D. Humphrey)
Sub committee project updates and progress will be included in our monthly minutes.



July 2006: Next Meeting July 13: Working on revised SOFA audit guidelines.




Next meeting is Aug 22, 2006. 







INFORMATIONAL


* Mr. Humphrey will provide update Nov 7 meeting





REPORT/UPDATE

Nov 7, 2007: Plan to commence rollout SOFA audit strategy at Safety Framework meeting Nov 14th.


Dec. 5, 2006: SOFA and rotating audit schedules will be rolled out in 2007.


COMPLETED
· From Sept 2006 Meeting: 

Yard & GYO overall condition of cleaning. (UNICCO)





(Facilities)

CAP to schedule meeting with Facilities – Oct 2006. 

Meeting with Facilities now tentative for Oct 16, 2006 J. Dubois. 






NOV 2006: Meeting held Oct 16: Cleaner given 1 month to improve – Next review meeting DEC 04, 2006

Nov 7: H&S committee members will inspect @ Dec 1st (prior to review meeting)
 - Done


Dec  5, 2006: Meeting held with Facilities, Unicco, Execuclean on Dec 4th. Improved. Will Monitor
COMPLETED
Item 8 – Informational Reports/Updates:

· From April 2006: Evacuation/Sirens Tests in Yard:






(S&C- FOPS)
Toronto H&S Committee asked to follow progress on Evacuation/Siren Testing as details become known:


CAP - T. Dufoe S&C: Mid July for S&C to be ready for testing the sirens in the yard. 



Follow-up email sent to T. Dufoe on July 27, 2006.

Aug 2006 UPDATE:

Site 1  - Aug 3 will be restored to full service


Site 2 – Down 1 Amp but fully operational


Site 3 – Fully Operational


Site 4 – Operational – (Slight audio glitch) – Will be removed from service for approx 2 weeks 

(After Site 1 restored)


Will plan for full operational/system test Sept 2006.





Will review evacuation plan through footboards and different audio sirens.



Test on Site 4 was preformed Sept 27. 








After more modifications, another test of sirens will be performed. (TBD)







Nov 7, 2006: No update received from radio shop.





INFORMATIONAL

Dec 5, 2006: No update received from radio shop.





REPORT/UPDATE
Item 8: Ongoing Items:
· From Jan 2006 Meeting: Point Protection Hump









Flood point protection hump lead.  If signal bungalow malfunction or electrical failures etc what are procedures
(K. Lawrence/C. Smith)

K. Lawrence/C. Smith to prepare draft plans for point protection & will present to the Committee.




March 2006 – by default: If no point protection – RCLS rules apply – Issue bulletin


(J. Bonham/K. Lawrence)

April 2006:  Will review RCLS/GE rules and procedures and draft/issue bulletin: 





CAP – 
J. Bonham/K. Lawrence to have bulletin drafted and issued by June 05



REVISED CAP – J. Bonham/K. Lawrence to have bulletin drafted for issuance by June 30. (ON AV)
REVISED CAP – N. Richards and K. Lawrence to discuss, draft and issue for Sept 30.
(AV)

REVISED CAP – N. Richards and K. Lawrence to discuss, draft and issue for Oct. 30.
(AV)

REVISED CAP – N. Richards and K. Lawrence to discuss, draft and issue for Dec 31.


REVISED CAP – C. Smith  will draft by Dec 11th for approval and implementation.


ONGOING
Item 8: Ongoing Items: (Cont)

· From Aug 2006 Meeting: Define procedure for cars with commodity leaking/spillage: DC or otherwise.

(N. Richards/D. Humphrey)
CAP: Investigate/define clear procedures for handling > OCT 30, 2006

N. Richards – to contact M. Wilken as to ready made poster flow chart/poster. Clarification of procedure
And in conjunction with update of Emergency Evacuation plan. M. Milken contacted, 
NEW CAP: G. Smith has advised that he will forward documentation from Calgary charts and tie in with EVAC Plan
for Toronto Yard. CAP - Investigate/define clear procedures/Emergency Plan update by DEC.31, 2006


Dec 5, 2006: Emergency Evacuation plan allocated to M. Waver - YM Toronto to complete

ONGOING
· From Oct 2006 Meeting: 








(C. Smith)
Reviewed new proposed draft-1 of SOFA audit form for RCLS audits: (As addendum to regular SOFA Audit.
LOCAL

Some changes presented – C. Smith will make new draft-2 and present for review at next meeting.

INITIATVE

Nov 7, 2006: Will present RCLS SOFA audit draft at Safety Framework meeting Nov 14th.

Dec 5, 2006: C. Smith will create 2nd draft by Dec 15th for local implementation Jan 2007

ONGOING



· From Oct 2006 Meeting: 

D. Gillam presented samples of cleaner - VIROX-SARS disinfectant cleaner/sanitizer and dispenser for

LOCAL
possible use at yard offices – K. Lawrence and C. Smith investigating initiative – Discuss at next meeting.
INITIATIVE

CAP: Investigate supplier of hand sanitizer/dispenser for GYO, Hump, Pull down by Nov 30.

Dec 5, 2006: Paul Gagne supplier at meeting date to demonstrate products: 


Dec 5, 2006: D. Humphrey/D. Gillam will determine number of dispensers for GYO/Pull down

CAP: Plan to implement by Jan 2007






ONGOING

Item 9: New Business/Discussions: Issues brought forward Dec. 2006:

· From Dec 2006 Meeting: 

Hump Set 1159 – Commissioning tests status 

CAP: N. Richards to contact  F. Marrazzo by Dec 15th. To establish 1159 status.



ONGOING
· From Dec 2006 Meeting: 

Toronto H&S targets and initiatives for 2007: Big hits/projects: Discuss with members at Jan 9 2007 meeting
DISCUSSION
CAP: N. Richards to contact  F. Marrazzo by Dec 15th.






· From Dec 2006 Meeting: 

Rewarding employees for 2006 improvements/safety performance





CAP: Will escalate to MYO, SAM for their suggestions





DISCUSSION
· From Dec 2006 Meeting: 

YSE on hump finding defects on cars: and shopping cars for repairs – direct cars to repair tracks






CAP: N. Richards will draft note to staff and M/S by Dec 15, 2006




ONGOING
Item 10:  Update HRDC/TC Annual Report:
Yearly update of report for TC due on March 1/2007 for Year 2006.

Committee to review & update HRDC document at end of each monthly meeting.  DONE - nbr
Next meeting at 1000, TUESDAY Jan 09th, 2007 GYO Bldg, Conference Room, Toronto Yard 
	Signed:
	

	Norm Richards, Chairperson
	D. Humphrey Chairperson


We would like to take this opportunity to thank the Toronto Yard H&S Committee members/alternates

for all of their hard work and dedication this year: All working together as a united team on health-safety
related items in our workplace. We look forward to working with all of you in 2007.  

If you find that personal problems are having a negative impact on your life, help is available through your Employee 
And Family Assistance Program (EFAP).  To contact the nearest EFAP Referral Agent in your area please call 1-800-735-0286.
George Smith

Service Area Manager

Southern Ontario Service Area[image: image1.png]










